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Forward Looking Statements
This report contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 1934. All statements, other than statements of fact, that 

address activities, events or developments that we or our management intend, expect, project, believe or anticipate will or may occur in the future are forward-looking statements. 

Forward-looking statements are based on management’s assumptions and assessments in light of past experience and trends, current economic and industry conditions, expected 

future developments and other relevant factors. They are not guarantees of future performance, and actual results, developments and business decisions may differ materially from 

those envisaged by our forward-looking statements. Our forward-looking statements are also subject to risks and uncertainties, which can affect our performance in both the near-

and long-term. We identify the principal risks and uncertainties that affect our performance in our Form 10-K and other filings with the Securities and Exchange Commission.

Non-GAAP Disclaimer
This presentation contains financial measures presented on a non-GAAP basis. Honeywell’s non-GAAP financial measures used in this presentation are as follows: segment margin, 

on an overall Honeywell basis, which we define as segment profit divided by sales; organic sales growth, which we define as sales growth less the impacts from foreign currency 

translation and acquisitions and divestitures for the first 12 months following transaction date; free cash flow, which we define as cash flow from operations less capital expenditures; 

free cash flow conversion, which we define as free cash flow divided by net income attributable to Honeywell excluding pension mark-to-market expenses, separation costs, the 

provisional charge related to Tax Legislation, and with respect to forward looking measures, adjustments to such provisional charge. Management believes that, when considered 

together with reported amounts, these measures are useful to investors and management in understanding our ongoing operations and in the analysis of ongoing operating trends. 

These metrics should be considered in addition to, and not as replacements for, the most comparable GAAP measure. Refer to the Appendix attached to this presentation for 

reconciliations of non-GAAP financial measures to the most directly comparable GAAP measures. 



Honeywell Businesses at a Glance

Aligned to Key Global Macro Trends
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Sales by business shown under current reporting structure and are not adjusted for the Homes and Global Distribution and Transportation Systems spins

Aerospace
Home and Building

Technologies

Performance Materials 

and Technologies

Safety and Productivity 

Solutions

Our products, software, and 
technologies are in more than 

150 million homes and 10 million 
buildings worldwide helping 

customers control their comfort, 
security, and energy use.

We develop advanced materials, 
process technologies,

automation solutions, and 
industrial software that are 

revolutionizing industries 
around the world.

We improve enterprise 
performance and worker safety 

and productivity with our scanning 
and mobile computers, software, 
warehouse automation solutions, 

and personal protective equipment.

27% 
UOP

34% PROCESS 
SOLUTIONS

16% 
FLUORINE 

PRODUCTS

11% SPECIALTY 
PRODUCTS

17% 
COMMERCIAL 
ORIGINAL 

EQUIPMENT

35% COMMERCIAL 
AFTERMARKET

20% 
U.S. DEFENSE

21% 
TRANSPORTATION 

SYSTEMS

7% 
INT’L 

DEFENSE 12% 
SMART

ENERGY

24% 
BUILDING 
SOLUTIONS

25% 
DISTRIBUTION

29% 
ENVIRONMENTAL 

& ENERGY 

SOLUTIONS

22% 
SECURITY 

& FIRE
35% 
INDUSTRIAL 
SAFETY

4% RETAIL

22% 
PRODUCTIVITY 

PRODUCTS

5% 
WORKFLOW 
SOLUTIONS

21% 
WAREHOUSE 
AUTOMATION

13% 
SENSING

& IoT

2017 Sales by Business

Our products are used on virtually 
every commercial and defense 
aircraft platform and in 100M+ 
vehicles worldwide and include 

aircraft propulsion, cockpit systems, 
satellite communications, and vehicle 

turbochargers.

$14.8B $9.8B $10.3B $5.6B



Key Priorities Update 

Say = Do
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Commitment 2017 Result Comments

Accelerate 

Organic Growth 1% - 3% 4%
• Realizing benefits from growth investments, capacity expansion, 

commercial excellence, and M&A

• Expanding backlog, strong order rates

Expand 

Margins /

Improve Cash

Conversion

70 - 110
bps

70
bps

• Significant expansion in segment margin via value capture and 

productivity

$4.6B - $4.7B $4.9B • 90% FCF conversion, traction on working capital 

Become a

Software-

Industrial

Company

~20%
CAGR for Software

23%
Growth in 

Connected Software

• Deep domain knowledge in Honeywell’s end markets driving 

value via software

• Leveraging Honeywell Sentience to build end market-centric 

solutions

More 

Aggressive

Capital

Deployment

~$5B
Excluding CapEx

$5.1B
Excluding CapEx

• Deployed $2.9B to repurchase shares, 12% dividend increase

• M&A activity challenging, but added capabilities in cyber security, 

Fire, and China

1

2

3
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Delivering Profitable Growth and Software Transformation

Strong track record in data collection 

and control science

Experienced team with deep domain

Focusing on industries we 

understand and have customer 

access

Rigorous execution: high Say / Do 

ratio

Investment closely tied to returns

Connected Enterprises | What Makes Us Different
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Leveraging Our Strengths… … To Deliver End to End 

Customer Value

Connected Aircraft • Connected Vehicle • Connected Building

Connected Home •  Connected Plant •  Connected Worker 

Connected Supply Chain • Cyber Security



Long-Term Financial Plan

Foundation for Long-Term Value Creation
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• Targeting ~100% FCF cash conversion 

• World-class working capital management

• Prioritizing high-ROI investments (CapEx, M&A)

• Continued dividend growth and opportunistic share 

repurchases; however, first priority is bolt-on M&A

Robust Cash 

Generation

Aggressive 

Capital 

Deployment

• Target 2.3X - 2.5X gross leverage (per Moody’s)

• Maintain premium credit rating
Balance Sheet

• Continued organic sales growth and margin expansion

• EPS growth greater than peers 
Strong Growth

Long-Term Targets

3% - 5%*
Organic Growth

30 - 50 bps 
Margin Expansion 

per Year

~100% 
Free Cash Flow 

Conversion

Dividend Growth 

In-Line with 

Earnings Growth

*Given current economic conditions





Appendix

7



Reconciliation of Organic Sales % Change
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We define organic sales percent as the year-over-year change in reported sales relative to the comparable period, excluding the impact on sales from foreign currency translation and acquisitions, net of divestitures.  

We believe this measure is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends. 

A quantitative reconciliation of reported sales percent change to organic sales percent change has not been provided for forward-looking measures of organic sales percent change because management cannot 

reliably predict or estimate, without unreasonable effort, the fluctuations in global currency markets that impact foreign currency translation, nor is it reasonable for management to predict the timing, occurrence and 

impact of acquisition and divestiture transactions, all of which could significantly impact our reported sales percent change. 

Honeywell 4Q17 2017
Reported sales % change 9% 3%

Less: Foreign currency translation 3% -

Less: Acquisitions and divestitures, net - (1%)

Organic sales % change 6% 4%

Aerospace

Reported sales % change 6% -

Less: Foreign currency translation 1% -

Less: Acquisitions and divestitures, net - (2%)

Organic sales % change 5% 2%

Home and Building Technologies

Reported sales % change 5% 3%

Less: Foreign currency translation 2% -

Less: Acquisitions and divestitures, net - 1%

Organic sales % change 3% 2%

Performance Materials and Technologies

Reported sales % change 12% (1%)

Less: Foreign currency translation 3% -

Less: Acquisitions and divestitures, net - (9%)

Organic sales % change 9% 8%

Safety and Productivity Solutions

Reported sales % change 14% 22%

Less: Foreign currency translation 2% -

Less: Acquisitions and divestitures, net - 17%

Organic sales % change 12% 5%

Honeywell 4Q17 2017
Reported sales % change 9% 3%

Less: Foreign currency translation 3% -

Less: Acquisitions and divestitures, net - (1%)

Organic sales % change 6% 4%

Aerospace

Reported sales % change 6% -

Less: Foreign currency translation 1% -

Less: Acquisitions and divestitures, net - (2%)

Organic sales % change 5% 2%

Home and Building Technologies

Reported sales % change 5% 3%

Less: Foreign currency translation 2% -

Less: Acquisitions and divestitures, net - 1%

Organic sales % change 3% 2%

Performance Materials and Technologies

Reported sales % change 12% (1%)

Less: Foreign currency translation 3% -

Less: Acquisitions and divestitures, net - (9%)

Organic sales % change 9% 8%

Safety and Productivity Solutions

Reported sales % change 14% 22%

Less: Foreign currency translation 2% -

Less: Acquisitions and divestitures, net - 17%

Organic sales % change 12% 5%



Reconciliation of Segment Profit to Operating Income and Calculation of Segment Profit and 

Operating Income Margins 
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(1) Included in cost of products and services sold and selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses and equity income adjustment.

(3) Included in cost of products and services sold, selling, general and administrative expenses, and other income/expense.

We define segment profit as operating income, excluding stock compensation expense, pension ongoing income or expense, pension mark-to-market expense, other postretirement income or expense, and 

repositioning and other charges.  We believe these measures are useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends. 

A quantitative reconciliation of segment profit, on an overall Honeywell basis, to operating income has not been provided for all forward-looking measures of segment profit and segment margin included herewithin.  

Management cannot reliably predict or estimate, without unreasonable effort, the impact and timing on future operating results arising from items excluded from segment profit, particularly pension mark-to-market 

expense as it is dependent on macroeconomic factors, such as interest rates and the return generated on invested pension plan assets.  The information that is unavailable to provide a quantitative reconciliation 

could have a significant impact on our reported financial results.  To the extent quantitative information becomes available without unreasonable effort in the future, and closer to the period to which the forward-

looking measures pertain, a reconciliation of segment profit to operating income will be included within future filings. 

($M ) 2016 2017
Segment profit $7,186 $7,690

Stock compensation expense (1)
(184) (176)

Repositioning and other (2,3)
(679) (1,010)

Pension ongoing income (1)
601 713

Pension mark-to-market expense (1)
(273) (87)

Other postretirement income (1)
32 21

Operating income $6,683 $7,151

Segment profit $7,186 $7,690

÷ Sales $39,302 $40,534

Segment profit margin % 18.3% 19.0%

Operating income $6,683 $7,151

÷ Sales $39,302 $40,534

Operating income margin % 17.0% 17.6%
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Reconciliation of Cash Provided by Operating Activities to Free Cash Flow and Calculation of 

Free Cash Flow Conversion, Excluding Pension Mark-to-Market Expense, Separation Costs, and 

Impacts from Tax Legislation (“Tax Reform”)

(1) Pension mark-to-market expense uses a blended tax rate of 23% for 2017.

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment.

We believe that this metric is useful to investors and management as a measure of cash generated by business operations that will be used to repay 

scheduled debt maturities and can be used to invest in future growth through new business development activities or acquisitions, pay dividends, 

repurchase stock or repay debt obligations prior to their maturities. This metric can also be used to evaluate our ability to generate cash flow from business 

operations and the impact that this cash flow has on our liquidity. 

($M ) 2017
Cash provided by operating activities $5,966

Expenditures for property, plant and equipment (1,031)

Free Cash Flow $4,935

Net Income attributable to Honeywell $1,655

Pension mark-to-market expense, net of tax (1)
67

Impacts from separation costs, net of tax 14

Impacts from Tax Reform 3,754

Net income attributable to Honeywell, excluding pension mark-to-market expense,

        separation costs and impacts from Tax Reform $5,490

Cash provided by operating activities $5,966

÷ Net Income attributable to Honeywell $1,655

Operating cash flow conversion % 360%

Free Cash Flow $4,935

÷ Net income attributable to Honeywell, excluding pension mark-to-market expense, $5,490

       separation costs and impacts from Tax Reform

Free cash flow conversion %, excluding pension mark-to-market expense,

       separation costs and impacts from Tax Reform 90%


