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This report contains ñforward-looking statementsò within the meaning of Section 21E 

of the Securities Exchange Act of 1934.  All statements, other than statements of 

fact, that address activities, events or developments that we or our management 

intend, expect, project, believe or anticipate will or may occur in the future are 

forward-looking statements.  Forward-looking statements are based on 

managementôs assumptions and assessments in light of past experience and 

trends, current economic and industry conditions, expected future developments 

and other relevant factors.  They are not guarantees of future performance, and 

actual results, developments and business decisions may differ from those 

envisaged by our forward-looking statements.  Our forward-looking statements are 

also subject to risks and uncertainties, which can affect our performance in both the 

near- and long-term.  We identify the principal risks and uncertainties that affect our 

performance in our Form 10-K and other filings with the Securities and Exchange 

Commission. 

Forward Looking Statements 
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Performance Materials & Technologies 
Andreas Kramvis 

President & CEO, PMT 
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PMT Overview 

Extending Market Leadership  

ÅGreat First Half Of 2012 

- 1H Sales Up 14%, Segment Profit Up 18%; Segment Margin 21.2% 

ÅMore Difficult UOP Comps In 2H12 

- Catalyst and Licensing Sales Expected to Return to More Moderate Levels 

ÅConfident In FY Outlook, Overdriving Long-Term Targets 

- Well Aligned to Macro Growth Trends 

ÅOperational Excellence A Cornerstone Of Ongoing Success 

- Plants Executing Well, Investing in Future High Return Opportunities 

ÅTechnology Leadership Key To PMT Value Proposition 

- Strong Traction From New Product Introductions, Rich Pipeline Fuels Growth 
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~18.4% 
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Sales Segment Margin % 

Performance Materials And Technologies 

Ahead Of Long -Term Targets  

Business Units 

Recent Highlights Financials 

Geographic Mix 

ÅDelivered Record Performance In 2011 

- Segment Profit, Segment Margin, Cash 

ÅEstablished New Game-Changing 

Technologies 

Å Improved Plants With Many Running At 

Record Levels  

ÅExpanded Global Presence And Sales 

Advanced 

Materials 

UOP  

North 

America 

Asia Pacific 

Latin 

America 

EMEA 

($B) 

Note: 2011 Sales 
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12.3% 
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14.6% 

15.8% 

18.4% 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

A Transformed Business 

Then 

ÅBarely Profitable 

ÅBad Mix of Businesses 

ÅUndifferentiated Products, 

Competing on Price 

ÅLimited IP Protection and 

Technology Focus 

ÅUnderperforming Management 

ÅOver 76% of Sales in U.S. 

Now 

ÅRecord Profitability 

ÅStrong Mix of Growth Businesses with Strong Position in a Range of Good Industries 

ÅDifferentiated Product Line 

ÅRobust NPI Pipeline with Game-Changing Technologies  

ÅStrong Management and Processes 

ÅGlobal Player, with 58% of Sales Outside U.S. 

Segment Margin 
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Outlook By Business 

Tough UOP Comps 2H12  

Advanced Materials 

~$2.1 

1H12 2H12E 

~Flat 
5 to 7% 

(Sales $B, Organic YoY %) 

ÅGood Growth, Volume Leverage From R&C 

Å2H Short Cycle Growth Improves 

- Easier 2H Comps From Lower PY Pricing 

UOP 

~$1.1 

1H12 2H12E 

25% 1 to 3%  

ÅPetrobras FEED Project Completion In 4Q 

ÅCatalyst Sales Return To More Moderate Levels 

- Confluence of Cycles Driving Outsized Growth 
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Strong Management Driving Results 

0% 

4% 

8% 

12% 

16% 

20% 

2005 2006 2007 2008 2009 2010 2011 

Honeywell 

Specialty 

Diversified 

Differentiator Mechanism 
Annual Segment Margin, PMT vs. Industry Peers 

Segment Margin, Percent 

Analytical Capabilities 
and Innovation 

Engine 

Sales and Marketing 
Excellence 

Plant Performance  
and Process 
Technology 

Business Decision 

Week 

Technology 

Investments and 

VPDTM Process 

HOS and 

Plant Strategic 

Plans 

Operating Approach  
and Leadership  

Global Demand 

Capture and Sales 

Force Deployment 
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Transformed New Product Introductions 

10 Years Ago Today 

Limited Metrics 

Stage Gates, But No Business 

Ownership 

Technology, Rather Than Business, 

Process 

No Management of Entire Portfolio 

Little Data on R&D and NPI 

Performance  

Poor Ability to Forecast Sales 

Impact From NPI 

Little Investment in Game-

Changing Technologies 

VGood Metrics 

V Business Leaders Engaged at the 

Highest Level ï CEO and VP/GMs 

V True Cross-Functional Engagement 

V Value Propositions Guiding 

Decision Making  

V Top-Level Management of Portfolio 

Ensures Prioritization of Resources 

V Enhanced Ability to Forecast Sales 

Impact From NPI 

V Investing in Game-Changing 

Technologies 

Processes And Portfolio Keys To Success  

VPDTM 

Specialty Materials PMT 
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People 

Å1,100 Scientists 

Å~400 Ph.D.s 

Å2,800 Process Engineers 

Å3,915 Patents Globally 

Å19 Current Inventors with More 

Than 50 Issued Patents 

People A Key Differentiator  

2012:  Dean Rende  ï Gordon E. Moore Medal  

2012:  Ben Christolini ï ACS Earle B. Barnes Award for 

Leadership in Chemical Research Management 

2011:  Gavin Towler ï AIChE Fuels & Petrochemicals  

 Division Award 

2010:  UOP-ENI Green Jet & Diesel team ï AIChE   

 Sustainable energy award 

2010:  Jeff Bricker ï ACS National Award for Creative 

Invention 

2009:  Rajiv Singh ï ACS Schoellkopf Medal Award  

2008:  Ian Shankland ï Perkin Medal 

2005:  UOP ï National Medal of Technology 

The Right Peopleé. é In The Right Places Globally 

Å8 Technology Centers of Excellence 

ÅNewest Facilities in India and China, Developing 

Products/Applications for Local/Global Markets  

ÅIncreased Global Process Engineering Capabilities 

Recognized Researchers In Their Fields  ñPunching Above Our Weightò 

Å PMT Ranks No. 4 in its Sector for 

Innovation, Placing it Among 

Companies of Much Larger Scale 

and Sales 

Å Issued Patents At Record Levels 

Å Invention Disclosures At Record 

Levels 
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Truly Global 

New/Expanded Regional Technical Sales and/or Support  

New/Expanded Technology Development Capabilities 

New/Expanded Procurement Capabilities 

New/Expanded Project Engineering Capabilities 

India Technology Center  

 

 

 

 

 

 

China / 

SE Asia 

India 
Latin 

America 

Mid 

East 

FSU 

Africa 

High Growth Regions 

Approaching 50% Of Sales From High Growth Regions In 2012  

ÅExpands Global Research  

Capabilities For: 

Refining, Petrochemical 

Low-Global-Warming Products 

Nylon and Additives Applications 

ÅFirst UOP Pilot Plants Outside 

U.S. 

ÅClose-To-Customer 

Technology Development 
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Summary 

ÅStrong Operating Margins, Outperforming Peers 

ÅEfficient Management Structure, Disciplined Process 

ÅRobust New Product Pipeline, Growing Globally 

ÅEntering High ROI Investment Cycle Due to High Win 

Rates and Technology Acceptance 

Strong Fundamentals, Strong Outlook  
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UOP Overview 
Rajeev Gautam 

President & CEO, UOP 
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UOP Overview 

Products / Markets 

Industry -Leading Technology And Solutions  

Renewable Energy and Chemicals  
Process Technology For Transportation Fuels 

And Chemicals 

Process Technology and Equipment 
Licensing, Services And Equipment For Refining, 

Petrochemical Industries 

Catalysts, Adsorbents and Specialties 
Materials For Process Technology And  

Manufacturing 

Geographic Mix 

Financials 

 $1.6  
 $2.1 - 2.2  

2009 2012E 

(Sales $B) 

North 

America 

Asia Pacific 

Latin 

America 

EMEA 

Technology Focus Areas 

Refining 

Petrochemicals Gas & 
Hydrogen 

Manufacturing 
Adsorbents and 

Aluminas 

Gas Processing and Hydrogen 
Technology For Natural Gas Clean-up And 

Production And Purification Of Hydrogen 
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What UOP Does 

UOP Creates Knowledge Via Invention And 

Innovation And Applies It To The Energy Industry 

Refining 

Petrochemicals Natural Gas 

Å1,800 Scientists and Engineers  

Å2,600 Active Patents 

ÅExpertise 

ÅExperience 

ÅProcess Technology 

ÅCatalysts 

ÅAdsorbents 

ÅEquipment 

ÅServices 

Renewables 

More Than 60% Of The Worlds Gasoline And 85% Of 

Biodegradable Detergents Are Made Using UOP Technology  
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Customer Project Lifecycle 

Major Spend; Partners Are Important  

First Load of Catalysts 

and Adsorbents; 

Mechanical Checkout; 

Start-up  

Decision Point for 

Customer on Which 

Technology and 

Configuration to Use to 

Meet Market Demand 
 

Engineering, Procurement 

and Construction  
 

Catalysts and 

Adsorbents 

Reloads; Studies 

and Revamps 

Customer  

Asset  

Life Cycle 

250K Barrels Per Day (BPD) Average Refinery ($10B Capex)   
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Multiple Revenue Points 

Multiple Revenue Streams Over Project Lifecycle  

 
Ongoing Services, 

Revamps, Studies 

(30-40 years) 
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 Study and Basic 

Engineering Design  

(1-3 years) 

Design and Construction  

(3-4 years) 

Commissioning 

(12-18 months) 

UOP Licenses 

Process 

Technology; 

Completes 

Design Package; 

Provides Project 

Management 

 

UOP Provides 

Specialized 

Equipment as 

Needed 
 

 

UOP Provides 

Initial Catalyst / 

Adsorbents Fill; 

Start-up and 

Commissioning 

Services and 

Training 
 

 

UOP Provides 

Catalyst / 

Adsorbents 

Reloads; Ongoing 

Training and 

Services; 

Potential for 

Asset Revamp 
 

 

UOP Revenue 

$50 - $80M 
UOP Revenue 

$60 - $80M 
UOP Revenue 

$15 - $30M 
UOP Revenue 

$300 - $500M 
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UOP Financial Landscape 

Record Backlog Drives Multi -Year Growth  

ÅRobust Backlog Drives Future Growth 

ÅRevenue Can Be Lumpy Qtr To Qtr 

ÅProduct Line Mix Variability 

- Licensing vs. Equipment 

ÅPetrobras FEED Ending In 2012 
 

Q1 '10 Q2 '10 Q3 '10 Q4 '10 Q1 '11 Q2 '11 Q3 '11 Q4 '11 Q1 '12 Q2 '12 

$414 
$460 

$506 $552 
$579 

$508 

13% 12% 

36% 
36% 

40% 

10% 

Q1 '11 Q2 '11 Q3 '11 Q4 '11 Q1 '12 Q2 '12 

Revenue ($M) 

YoY Rev Growth 

Revenue Comments 

Order Backlog 

Record 

Backlog 

$2.1B 
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Global Customer Base 

UOP Serves The World  

Note: Presence of company logo does not constitute an endorsement 

http://www.bp.com/home.do?categoryId=1&contentId=2006973

